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Pastoral Transition FAQ’s 

• Why and when is Sam stepping down? 
Sam is resigning to accept the calling to the position of District Superintendent of the New 
England District Association of churches within the Evangelical Free Churches of America 
(EFCA).   His resignation will take effect on July 31, 2016. 

• What will he be doing in his new role? 
Sam’s overall job will be to cast vision for all the churches within the New England district of the 
EFCA.  He will provide pastoral mentoring and be a support in dealing with difficulties within 
any congregation.  

•  Will Sam have any role with BeFree Alton when he steps down? 
Sam and his family will continue to attend and be members here at BeFree in Alton.  Sam and 
Wendy will continue their involvement in youth ministries and home groups.  Sam will continue 
to be involved with the leadership and as a part of the teaching team on Sundays.  

• Are the Huggards moving away from the area? 
Sam, Wendy and the kids will continue to live at 28 Old Wolfeboro Road in the town of Alton and 
continue with their pursuit of using their home as a place of residential discipleship.  Wendy will 
be keeping her full-time job as a school counselor.  The kids will still be enrolled and active in 
the school communities.  They will remain as members of BeFree. Sam will of course be a 
mentor to the leadership of BeFree Alton and the larger BeFree community as his new role 
dictates.   

• What are we doing to replace Sam as the Lead Pastor? 
As stated in our by-laws, BeFree is a pastor lead and elder governed body of Christ followers.  
The Elders are ultimately responsible for Church oversight and are addressing this leadership 
transition opportunity.  They have been and will continue to meet, pray over, and plan the 
pathway to address this need for new pastoral leadership.   

It is the self-appointed task of the Elders to take this moment in the history of BeFree-Alton as an 
opportunity to evaluate the health of the church and adjust the way we function in whatever way 
necessary to bring us into the next stage of our spiritual growth as a church body.  At the very 
least, the Elders see a need to be taking on a more pastoral role in various areas of ministry. We 
are thankful that God in His sovereignty placed us in a position to have a full compliment of 
Elders in place, as well as the time to be able to see this plan through to its ultimate fruition.  It 
is our hope that in the future we have shared pastoral duties between any potential vocational 
pastor and the Elders so that if some immediate, tragic or unforeseen change were to take place 
we would continue to be a growing and thriving church.   

The Elders will serve the needs for immediate pastoral responsibilities so that for this interim 
period we can continue to work out what the best leadership structure is for our church and what 
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roles are appropriate for a “Lead” pastor and the elders so that no one person is taking on too 
much responsibility for ministry.  Please know that this is not going to be a large overhaul of the 
way our church works on a day-to-day basis.  This is mostly for the leadership of the church to 
be in a position to handle growth and discipleship as we see our church body grow and mature.  
It is all in an effort to make sure that we are living our stated mission of “demonstrating Jesus’ 
love through disciple-making communities living as family sent on mission.”     

• Who will we contact when there are needs or issues that come up? 
Everett Clark    (603) 520-7761 
Rob O’Blenis   (603) 505-1327 
Ben Kane  (603) 520-0438 
Tom Kokx  (603) 528-2336 
Ted Dyer  (603) 833-1468 

• How will we know what is going on? 
We are very excited to offer a number of opportunities this spring for people to hear about what 
is going on and be a part of the process.  On May 1, Sam will be announcing his resignation and 
the elders will have the opportunity to talk about what are the immediate next steps for our 
church. The other immediate event that we are going to host will be on May 15th for people to 
attend a question and answer session after the worship gathering.  This will be a time to have 
some back and forth discussion with the elder team once everyone has had a chance to digest the 
news. 


